The Quality and Clinical
Standards Committee

BAHRAIN
ﬁ

The Diplomat Radisson Blu HoteIJ

nhra ¥ info@mobilitybh.com (©.+973 333 421 €




)

N\
4TINS

ORGANIZING
COMMITTEE

NATIONAL HEALTHCARE
QUALITY SYMPOSIUM

Dr. Sh. Salman Bin Mohammed Al Khaifa

Chairman of the Quality and Clinical Guidelines Committee
Symposium Chair

4

t/"""

Dr. Amal Al Daylami Dr. Adel Khalifa
Vice-Chair. Head of Member
Organizing Committee



SPEAKERS

NATIONAL HEALTHCARE
QUALITY SYMPOSIUM

g
¥

V.

Dr. Jameela Prof. Ahmed Dr. Rashad Dr. Adel
Al Salman Al Kuwaiti Massoud Olleik

Dr. Qamra Dr. Khatoon
Al Sariri Shubbar




NATIONAL HEALTHCARE
QUALITY SYMPOSIUM

PROGRAM

07:30-08:30 Registration

08:30 - 8:40 Introduction & Welcome
Theme: Innovation in Quality
08:40 - 09:00 Al'in Quality Improvement Prof. Ahmed Al Kuwaiti

09:00 - 09:20 From Great to Even Better: Instituting Continuous Improvement Dr. Rashad Massoud

09:20 - 09:30 Questions and Answers

Theme: Quality Leadership Development and Commitment

09:30 - 09:50 Quality Education in Health: A Shift in the Mindset of Its Leadership Ms. Batool Al Mohandis

09:50 - 10:10 Promoting Value-Based Care by Front-Line Staff Dr. Adel Olleik

10:10 = 10:30 Transforming Healthcare Quality with Lean and Six Sigma Strategies Ms. Manar Bahar

10:30 - 10:45 Questions and Answers

10:45 - 11:00 Break

The Official Opening Ceremony

11:00-11:20 Opening Ceremony & Appreciation to the Taskforce who worked on the National Diabetic CPG

11:20 - 11:40 Introducing The First National Clinical Guidelines for Diabetes.

Driving Quality Improvement Through Innovation: Frameworks,

Technologies, and Leadership for Better Health Outcomes Dl el () el e

11:40 - 12:00
12:00 - 12:20 Quality Dimensions in Actions: from Theory to Real-World Practice Lt. Col. Mona Hasan

12:20 - 12:40 Quality Leadership Development in Healthcare Dr. Fatima Al Saad

—

12:40 - 13:00 Governance: The Cornerstone to a Successful Quality and Patient Safety Program Dr. Amena Malik

13:00 - 13:10 Questions and Answers

13:10 - 14:10 Lunch
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1310 = 1330 5?25%'82225!”9 the Management of CKD in Patients with T2D S Alseen Alesmizer

13:30 - 13:50 Evolving Science, Evolving Care: The Changing Paradigm of Diabetes Management Dr. Hassan Frookh

Sponsored by Wael Pharmacy

13:50 — 14:10 Partnering for Quality Chronic Disease Management Dr. Moustafa Salah

Sponsored by Servier

Theme: Patient Safety

14:10 = 14:30 Patient and Family Engagement in Safety Dr. Qamra Al Sariri

14:30 - 14:50 National KPIs Dr. Onas Mahmood & Ms. Sumaya Husain
14:50 = 15:10 Safety Strategies and the IPSGs Primary vs Secondary Dr. Khatoon Shubbar
15:10 = 15:30 Questions and Answers

15:30 — 15:40 Wrap up & Recommendations, and Closure

Platinum Sponsors

.-,'I Ll

9 : “
% w o WAEL PHARMACY Co. W.LL.
T 5 since 1966
(S

4;"1'
2 :
U S

Committed to gour hoalth

AstraZeneca SERVIER

moved by you

Gold Sponsors Silver sponsor

APOTEX ¥ I, yovartis K &) VIATRIS

Global Health Company

—

Hamad Town Pharmacies — _—

Caring for People’s Health




